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M bl .* j‘. 20 May 1945,

f

The Commanding CGeneral.
Tie Commandant of the Marine Corps.

(1) The Commanding General, Expeditionary Troops.

(2} Commander Joint Expeditionary Force.

(3) Commander Fifth Fleet.

(4) Commander-in-Chief U. 9,.Pacific Fleet and
Pacific Ocean Areas,

Suﬂject: Speclal Action Report IWO JIMA Campaign.
Enclosure: (A)‘Commandiné General Special Action Report -
IVO JIMA Campaign and Annexes thereto.
1. Enclosure (A) is forwarded herewith.
2. SECRET and TOP SECRET material included in this

report are hereby reduced to CONFIDENTIAL.

H SCHMIDT.
Copy tor !
Commander in Ghlef U. 8. Fleet {advance Copy)
Commandant ¢f the marlng Corps {advance Capy)
CINCPAC-GINPOA (3~ eopies) («dvance Coples)
C@, Fleet Marine Force, Pacific (advance Copy)
Gommander in Chief, Southiyest Pacific Areas (Advance Copy)
Gommanaer, Fifth Fieet (Advanee COpy)
' CG,,loth Army T
CG‘FAir FMF, Pac T R
uG:‘III Amphiblous Gorps ‘47 I
. CG, lst ‘Marine Division . o
i CG, 24 Marine Division .
- CG, 33 Marine Divislon ..
CG, 4th Marine Division o
Cu 5th Marine Division "3',‘f-w,““f S
CG 6th Marine Division . ' e : -
Comxander Amphibious Forces Pacific '
Commander Third Fleet '
. Commander .Sgventh Fleet
-~ , Commander Third Amphibious Force
" ‘Commpander Fifth amphibious Force =
Commander Seventh Amphibicdus Force
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Army-Navy Staff College, Washington
Naval War College, Newport, R,I.,
Command and General Staff School, Ft Leavenworth, Kansas
Marine Corps Schools, Quantico, Ya (3 copies)
Commander amphibious Training Command Pacific
Commandsr Amphibious Training Command Atlantic
CG, Troops Training Unit Pacific
CG, Training Center, Camp Lejeune, N. C,
CG, Training Center, SDa, Camp Pendleton, Oceanside, Calif.
c1l Historical Div, HaMC, Washington
CG, Pacific Ocean areas
Commander Service Forces Pacific
- Commander aircraft Pacific
. Commander Forward areca Central Pacific.
UG Btrategical alr Force Pacific Ocean area
Cu, Marine Supply Service, FuF Pac
Cu, IITI Corps artillery ‘
CO, V Corps artillery ‘ N
CG, aGF, ap0 8
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g (ﬁn © 13 May 1946.
manding General,

The Commandant of the Marine Corps.

(1) The Commanding General, Expeditionary Troops.

(2) Commander Joint Expeditionary Force.

(3) Commander Fifth Fleet. _

(4) Commander-in-Chief U.8, Pacific Fleet and Pacific
Ocean Areas.

Sub ject: Special Action Repcrt, IWO JIMA Campaign.
Eneclosure: - {(A) Special Situation Mup of IWO JIMA,

1. vV AMPHIBIOUS CORPS LANDING FORCE
a. PLAVgIVG

Information was recelved early in October, 1944, that
the V amphibious Corps with the 4th and 5th Murine Divisions in
assault would be employed as the landing force for the capture and
occupation of IWO JIMA, VCLCANO ISLANDS. Tiie Corps Headquarters was
then at Guam but proceeded to Pearl Harbor, arriving in the middle of
of October. ai this time the 34, 4th, and 5th M«rine Divislons, plus
a number of .miacellaneous units and garriscn elements required in the
assault phase, were placed under Corps control for planning, tralning,
and operations. Tae 34 Marine Division was.to be 1in expeditionary
troops reserve.

Tiie establighment of the Ccrgs Headquarters at Pgarl
in the same vicinity with the Expeditionary Troops Commander, the
Attack Force Commander, and higher echelons facilitated the overall
planning and the adjustment of problems of interzst to more than one
agency. The separation of the Divisions and the bulk of the Corps
elements from the Corps Headquarters obviously hampered the develop-
ment of the Corps into a homogensous combat team. This was overcome
to the greatest extent practicablé by frequent visits of the Command-
ing Genaeral and Staff to the Divisions and by visits of unit Command-
era and staff officers to the Corps Hecadquarters.

b, EAINING

Ia view of the separation of units noted above, it
was necessary to delegate training of ground units largely to the
subordinate commanders, although one Command Post Exercise was con-
ducted with the 4th and 5th Morine Divisions, covering the coordina-
tion of control of air, artillery, and naval gunfire. Vessels were
made avallable on request of subordinate units for various types of
amphiblous training and the Corps assisted insofar as practicable in
training the new TRANSDIVS in the conduct of ship-to-shore movement.

The Qriginal target date for the operation. ~would have
necessitated beginning embarkation of uhits about 1 December. Full
replacgmentg had not been furnighed for all
November, therefore it was fortunate from thé
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Lending q’orc\, thet the terget date was eventually postponcd ~nHHroxXi-

metely onc woqth wnicn perqitt*d the assldilc tion of rvalccvaﬂfus

in tnu coihat to The battle replacements were reccived very late

and thdre as iqsufflciﬂnt opportunity to train them in thcir siaore

varty LUble and to provarc them for use as replaccments in tTRe
!

Divisione when rcquired at the objective. In O'=1ﬂerel hosrever roons
~were 1n a satisfactory otctﬁ of training when uﬂh“rkCC.
Rohearsals wore held in, the EHawaiian Arca from 11 o
18 January and were well cxocuted. The absence of the navel Lv:fir

ships and the air support units on other opcrations mads it imprac-
ticablc for them to perticipets in this rchearsal, This was ovorcoms
to soms extont by a short rchearsal in the forward srca. Another
clement thet dotrected from tho usefulnass of the first rcheorsel

weg the absence in the forward arca of cartrin of the canaibicn tracto:
units that were to participate in the ~ssavlt, These unlts, includ-
ing two battalions of carzo tractors and onc armored ~mplibion
bﬁtt“lio“, received two days treining with the uvnits to walch Gaey
were ottached in the forward ~rea rchonrsal,

c. ORGAMNIZATION

The orzanization for the ogrctlon was 3

satisfectory, Thore werc adoquate ongincerins units ov

carry on thc bese develonment »len re roplildly os the ta

vation 0““‘1ttvd,'and there wes 1ittle, if eny, lost tim
objeective in the oxccutlon of bese Jdevelonnent in spite

Personncl availeble for initisl shore party functions
vere for in oxcogs of any p roviously furnieihied duc to thwe er"luiOh
of = field denot of somc 1,500 porsonncl =nd the 5,000 battolo ro-
placoments aveailable to the two nssavlt DlVlﬂions, ‘with an cdditional
2,500 ~vailable when clements of the 34 linrinc Division lancoé,
Therc were on D-Day in qkcoss of 10,000 mon “V&llmblu for giiorc narty.
Ag the battleo progresscd and cagualtics wers susteinod, the Lo

ttle
replacements were gradually trengforred fron sxoro perty ”utv to tho
combat units, - This wag dono without sny importsnt loss Fficicn
of thc siwre pal ty, £1thoushr the arrivel of sarrison cohal c
unfa vorao L hoageh cond iuioqs, and the ncecssity for “le e
an

tween costern ¢ wostorn boaches for unloading cr anted
ave ilhuhv facilitics and PCT“QﬂQul ot timcs.

The ground 2cholons of tho initi ~ir uni 0 Do
g 11

mplo* ad ‘wore cerriﬂd in esggavult oginnln' nﬁso ware gonoro
-.dcqubtu for their mission. Some dolay o

.
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the nucusvitv for using overy aveilable cublc foot of space in siip-
ping assisned to Corﬁs "nd thﬂ desirability of disnursin; guciy clemont
throuUAOUu available shipping in order that the loss of ono sailp
would not heve complitely climinated any cssentisl clomont or service
at thoe objeetive

G., TACTICS AND OPERATIONS.

There were only two besch orcas ovellable on INC JINMA
sufficicnt %o permit the landing on a two-Division front, In viow
of the »revelling wind, the Proforred Plan crlled for la nding on the
sovtheastern boaches Uith an Alternnte Plen for londing on tiic westery
boachics dircctly opposito, Only minor chonios in the yenoral éschicme
er were necagsory to fit cither »lon, The lending

oxécuted on the nprofeorred beachaes as plannced and on gehedule,
y Lonvy opnosition developed iJJudl?t cly from toe aish i
groun bobir flanks and tho only substentisl zein initlolly vas
er“Ct to thac front., Tho 4th liarinc Division on the right rooched tho
.,e of Airficld Mo, 1, and the 5th larinc Division on the Laft cap-
tur e po“t101 of the southorn ond of Alrficld Mo, 1 and roechod
the hinh ~round overloolking the woet cosst on D-Day, At nishtfall

zeins of froii 500 to 800 yards hed beon made with one roginent facing
It, Suribacil to the south and the remainder of the fOTCu feeing
norti and northwest, gonerally around Airficld Yo, 1, Thu cgsnult
“glenents of hoth Div1sicns including regorve roziments, were landed
ting

by nishtfall, plus a por ulOﬁ of tha ertillcrv end other svv)or
arms, onlidng o totel of soms 30,000 nen ashore that dey.

The orizinal plan bascd on cstimates of cnemy gtrongth
had nrovided for the Sq Hprinc Divigion to remcin in floating rosorve,
In accordance with this »lan, onc roglmont of the 5th Iarinc Division
(RCT 26) 1nd beon held out for Corps Rosorve. As sdditionsl infor—
metion was roccived during the »nlenning poriod indientinyg o contine
vously ishior cetimeto of cnomy strength and a large inercocoe in the
numbayr of dcofensive ins b&llcthﬂs, combinad with a roduction in tho
planncd navel 5unfire supnort cvellable, requcest was medce on roaching
ths forward erce to have onc rogiment of the 3d& lisrine Divigion (CT 21
avallsablo ot the target on tic morning of D-Day, This was s~ooroved
and tiic vroriment of tho 5th lerinc Division proviously withlicld in
. Gorps R:sc;vﬁ wes roelonsed to thet Division,

-

On DAL the nttock was continued both to thc nortl,
Tt south eczainst lit, Svrloﬁchi, ajeingt hoavy opposition. .
os ere continuvously under fire from both flﬂlis alen )
nloading, causcd many casusltics, and the loss of equipment,

o= G
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Bulmbyay ..'E: %5, Ag it wes imperative to push thc atioel
and escurc sufficls vt roon to land supnlics vnobstruct“d rnd to oXe
podite %the initistion of airficld construction, tiac rdlcasc of the
ASd Laring Ji"lsion, lcss one rogiment, wes roguestod, CT 21 of that
Division hod boon landed on D plus 2 and attached tomporarily to the
4th larine Division. Tuo days later the 3¢ liarino Division, loss
RCT 3, borrn *unﬁin" end too’ over the centrel zono of tie iro"t

=,

By tllo tine lit, Suribachi bad been capturcd wiieh nermitted tic
33 )

o

more or L unoostructb@ usc of the southern bcachus, clecaxr
southorn ond of the island for the landing of Corps and sorrd
clemonts, ~nd »nornitted tuo release of part of the roginont |
ned beon employed there for use clsowhiere,

Thoreafter o slow but storndr advance wrag ol vn the
o

tel~nd cizinst doetormined resistence until on D plus 8 cluaents of
the 3¢ Usrinc Division rcached the northernst const, splitting the
enemy into twe 1igolated groups. The northern tip of the islanﬂ ot
KITAMO POINT was ronched on 16 March and as only one isoloted nocket
rearined ot thet time the island wes declarad scoured osp-of . thot date.

o

Registance in losser degrec continuoed for snothor ten deyd fron this
pocket and from ~rouvps tihn t nad beon concoenlod in the thousends of
caves ana ercrrod gech night to lerass our units, The 4th iarine
Jivision completed =vacuhtion on 19 larch and the 5th Hapine Division
on 27 quch, In the neantime the 147th Infentry, the gareison rogi~
hodl nrrived, on 21 lareh and that ro- 1‘ont with thoe two rvqi«
nents and nigcollancous units of the 34 ifarine Division wers massod
to the eontrol of the Island Commander toscther with resnonsibility .
for the defonse of tho island ot 0800 on 26 liarcii, Ronnirin; units
of the 3¢ lisrine Division and Corps Scrvice clements worce vithdrawn
graduslly s the situstion pcermitted, the lost rogiment bHeln evecuw
ed 1-~te in April, 1945, _

¢ cooperntion of the Garrigon Foreec wes cxeollont
throu-iwut and the transfer . of control vcs offcetod %hOOul!V

Our battlo casualuios rers gome 30 per cont of tuae
entire Lending Force. In the infentry ro;iments, howcvcr, thoge
casurltics ~mounted to sn avorase of 75 ner cent in the twro assoult
divisions and 80 per cent in the 34 larihe Division, of tic Orlzinal
regimcntel strcp"th Furtheraore, the loss in Xery nersonncl, o rti—
cularly Lo , Wns oven highor, Scven thousand five hund: cC { 7500)
lbcttlp roenlecomants wers provided, but this morson-cl wee rocelved
~too 1ate to mormit adequate trﬂinino end intogration into uua “sombat

units. . As most of tho infantry combet Uﬂics involved wors in contact
with the onemr for total poriods in oxcess of throo wocoks, thc combat
afficicncry tovords tho closc of tho Oﬁ~T<t10n w‘g‘b

A
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o
<
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ENEMY TACTICS, ORGANIZATION, AWD EQUIPHENT,

el
e

The cnemy conduected an intollisent, passive dciense
from succcssive hishly orpanized positions, As sufflcivnt forces
had boon landod on D-Day to insurc rotontion of a beachhead, the
enenmy JAd not attempt o major counterattack to cjeet our forecs
from thic iglend but rather remeincd in position and fousht To the ,

bitter cnd,

The best cstinmntc of enemy strengthh on the iglond
"“riV”f from identification of units and thOPPO“?tiOD of nrisoncrs
of war was fron 21,000 to 22,000, The reports of enemy killoed by
suboriinatec vnits uo ;other with those reported killed or coptured
since comletion of thoe ocoupation total over 30,000, It thercfore
appcars tuot troop units r ﬁorted more eneny killed from Zoy to day
than vas cctunlly the case; olso that the overcstimates worc Lore
or lesgs cvenly distribvtud throushout the three divigions, 4As the
cnemy wenoves hils dead vthenever practicable and as it is novnally
impossible to detornine the numbers of cnemy scaled in thoe innunmorabl:
caves, it 1s almost impossiblc to sccure an accurate count of cneny
dead besed on troon roao*ts.

It w2s found on landing that sone 5,000 eneny noval
troons nad N0t been countod in sny preliminary cstimntes of oncnmy
strenstia.,  This undercstination of enemy strensth heg beon true in
every opcreation in which this Corps has pﬂrticinﬂtcd

f, SUPPLY, ZQUIPMENT, 4D LOGISTICS

Supply and equipment were zon erhllv adequate,” The
stubbornncss of eneny rosistance from blockiwuses, oillounbu, and
caves nececssgltated a heavy expenditurc of artillery ammunition uhich,
combined with considersble losses in anmunition dumps and on the
beach by cnomy fire, resulted in 2 continuving shorta ze. Thils vas

met in part by bringing up resunnly ships and by restricticns on

the anouvnts to be &xpendvd felvs suoordin“tu units, The difficultics

in unloadin: smmunition from cargo vessels indicatce the 2csira oility
of ocmbarking resuoolj ammunition in LSTs, which pernits repid unload-
ing ¢ither directly on the beach or by amphibious vouicles.  In

fact throuznout oncrations of this Cor:o the LST has beon thc bost
vesgsel “V"ll<Dlv for hoth troons and supgliys.

J

The shin-to-shore movement for the actusl asscu
£

- oxeccutoed =:ibh proecision, It goon developed, hOUqur, that sue
eraft up t¥ LElMs could not usc the beachds, and conséquently rc—
lisnce Lnd and DUKVs,

to be placed on LOTg, L8lis, and LSTs, plus LVTg

=G
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¢ was an inadequate nunmber to mect o1l requests, it vas nec-
0 sllot such equipmoent by a contral control, The unloading
_ ipment and supnlics could be exceuted much more officiontly and
with lcgs . confusion and lost time if adoquate craft arc availabla to
6 cecihl division or othor sepanrate unit to dual dircctly with
the TRAVSROY Commandor concoracd,

e

Considerable difficulty wag cxnoricpeed in 1sn11n;
reserves becruse of the facte outlined in the preceding pore ronh
and hocauvse twc sen wag usually roush in thoe trensport erca. 16
is bolicved this can be simplificd in the future br utilizin; LSTg to
50 dircetly nlonjside,trhASQOfts after they have debarkod ~assult
troops and tronsfer reserve clements to the L8Ts dircetly, If
eneny resistance is light and beeceh conditione are favorable, reso
¢an be landod “ircetly on thac beneh from LSTg, If this is not the
cage, tiic L8Ts can then return to the launching arca and rcoabork
the "ﬂctons for landin: thesc resorves.

SPEGIAL FEATURES,

[
e

: Detriled comumonts ~nd rocomuendetions ~-n verious
©_speeinl featurcs of the onmerntion arc econteined in the verious
snnexcs and apnendices to this roport, Only those considerod to be
of prrticvler importance arc mcentioned here, Comuonts roloting

to rceports of subordinate units are covered by cndorgoericnt on Those
. report,

NAVAL GUNFIRE

1

The naval guafire on D-Day and theroafter was hishly
~effoetive, The proliminary bombardment did not nmect expectations
becavse of the shortaze of navel gunfire supmort shive and
of lost %ime in the proliminary bomberdment duve o bad wenticr and
the intorforence of nminc swooning activitics and UDT oporations,
which forccd lonser range fire or a diversion of aveilablc novel
sunflrc in ~uwﬁort of tgﬁsb gpeeial oporntions,

’
¥

< L

“.)’

. . Alr bono~r’n nt prior to D-Day, althouiin comulrvcd
over o lon; poriod of tinme, aid not epmear to have crusgced mueh dana
Thu ”1“ supHnort Hn J-day and for the two or throc caye *olWO”ia’ ves

ChIghly efr cetive, and the begt that this Corps has roceived in any

.OPG”“t“on to cﬂtu. Subscquont thercto the dopartura Gf t“o honvy
carricrs roluced the avallability of sircraft fo A :

B
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inl, Althounxh
stoblisiuiont

zround Troops L Y ad S
lnnl—OQOVL air was uscd o m,cvrtﬂin ﬁXLCﬂu rftor i
a ﬂ ”

¥ ts .
on Iwo Jina and was very cffective whon veed, the arcas opcn o air-
craft Hoabing and str ?fl ne ot thet time were so limited as TO nrevent
tho reclizotion of the full offectivencss of this sup»ort.

Thore hesg' becn & re luct nce by avintion to us o hoavy
bombs Hoth in the preliainery and in supnort missions Uft‘w t
1rnd, The destruectivenoss of suveh bombsg aiailngt the type of idstal@
lations found ond their g2bility to strin chnoufla; aui Sr cnaen
ng is 80 1nno;uuut as to warrant goricus consi
of the hoavicst bombs procurablc in any futur
fended positions, It ig also cqﬂ31lcrvl that ;

install;

patrols o
possihle
ing %o

(ke

.80

on W’“ll dof
ver the o ‘DJuCthC are highly important in spite o
interfersnce with idonti flcwtian of cnemy sireraf

[ IS

The Lgnfi » Force Supnort A

C 1
teblishod ashore, proved very offective., Effoctive support tes
hampercd initinlly to sone oxtont by the fect that Maval CGunfire
Control and Air SUnﬂort Control werc not in the samc voessel rith

the Attack znd Lendin:: Forece Commanders,

AERIAL PPOWOCBAP S AND LAPS,

The maps used in this operntion were nrenaicl from
~rerial »nhotosraphs ta Jeon several months nrior to the oncration and
were inncouratc with respect to clevations and in many cnscs rlin
respect to the typoes of roads indiceotod., Thoso inaccuprancics lol to

continual corroncous rcporting of troon nositions which, i,
interfeored with the coffoctivencss of naval sunfire, sir, ond artil-
lory supnort. In order to obviate thie difficulty in the future,
it is rcocommonded that succcessive cditlons of the basic nons bo
lasucl showing the latest information, in an cffort to hov
vertical control sufficiently nccuratc to pernit proper o
. front linc positions and tarset desipmations, )

T

Acrinl photorranhy should be continuous turcu niout

the onerrtion ond ourticvlfrl" after importont strikes by oir or
navel bonbeordoent, Thase SGPlk’“ uncover oneny instellotiong ond
pornlt iore offcctive subscquent attackhs., Algo, repoatoed corinl ,
photo- r:gzy and interprote tiow will peors lu cnzesing 4deldp sunnHert
targets Ly nevel punfire, ~ir, and hosvy artillory ~nd their dosbruc—
‘tiﬂn bu*@fu o troops ronch positions so closc as to provent thie

-rrpv of BUDHOL "%, ‘ NBMED



~g2/1682 | - ‘ B
02778 Sp:cial Action Revort IWO JINA Campnizns (Contta),

Tanks proved indisponsable in this opcration, »arti-

cvlrrl" the flame-thrower and bulldozer taonks, which were roouived

for tlic assault of closc—in fortificd positions, An iherensc 3.w

these spoeial tyneos of tenks hes boon rogussted., Also, tonks siould

be of tho heavicst tyne aveilable which con be 1lifted and i lcn can
ate the torrain to he compeetod ot thie objcetiva.

20tin
| AMPHIBIAN TRACTORS AMD DUKII'S,

Amphibian tractors and DUKT's nxain provod their
special adaptability to this typoe of warf 2 ~

CONCLUSION.

This Oovr“tlcn ‘wag conducted asninst a n:ﬁvily Torti-
fied nosition in which thore was 1little choiceo ag to whore o lond,

.

b

It wag not practicable to 2o around, The cost of tha opcrotion wns
heavy, but tho presont usc of thals bese indientes thet it wos worth
‘the cost, Some roduction in tho numbersof casucltics i bt aove

tbeen cflfceted by » more delibernte conduct of the ~ttaclk ond in— -
eroased prenarations prior to thoe doy-to-der cssaults, bui ‘
wog considered to bo on il@Ochqt factor, Other oporations :rere
c T
9]

Lo PN
l.}-

I

&)

pending, whi required the vtilizotion Of olonents roloasced Ix
this opor“ ol Alsgo, 310 nogition wag o oged and tucre was o
eonstont nozard of strﬁT encizy nlr attacks on shippin: and sior
facilitic 2t the ta o1 bt Thoso f,ccors 21l 1ﬁﬂicstoﬁ the macesslity
for ranic completion of tio occupotion,

iy
Ie
e
.'ﬁ
L&
1'1 ’

3

The personnel of all ccielons of the Corns conduected
tn“msylwos in kzening with czc highest trciitions of thc nilitary
and Yaval Scrvice, It was o ninn UPlVilu & to conmmend thoss Troops,

E, SCHUIDT, -

“ANNEXES: ~ ABLE - VACLF Operation Plan Vo, #-44 and 4-44 and
r Crders 1-45 %o 32-45 inclusive.
... BAXER - General Staff Section Renorts.

. CHARLIE ~ Snecilal Staff Section De*)orts.

e¢-> DOG - Ronort by Commanding Cfficer C
, EASY - DiViSlOﬂ Peno*ts. : '
. FOX -~ Landing Force Alr Suwmort Contr

GEORGE - IsCon IWC JIVA Preliainary Renort, «
| e - ‘ covaIn:\fTIAL
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